
“Communicating to the masses requires constant innovation. We must adapt to the new technology 
but remember, respect and inform those that do not have the accessibility, capability or knowledge 

to use today’s communication platforms. We must remain inclusive in communicating to all 
Mississippians.” – Malary White, MEMA Director of External Affairs



• Logistical Operations for the 
COVID-19 Mission
• Buying and Storing PPE for 

the State
• Documentation
• Delivery (MSNG)
• Purchase of the 

Warehouse

• Purchasing of Commodities 
for Vaccinations
• Tents
• Software/iPads and 

Phones

MEMA’s Role in COVID-19



• Assisting MSDH in 
messaging for COVID-19, 
testing and vaccinations

• Website overhaul to 
accommodate COVID-19 
information

• Informing the county EMA, 
legislature and 
congressional delegation

• Messaging during natural 
disasters plus COVID-19

MEMA External Affairs and COVID-19



• Keep difficult information as 
simple as possible

• Not everyone is thinking clearly

• Not everyone has an email 
address or cell phone

• Internet, Television and Cell 
Phone Service may be disrupted
• Radio, Billboards, Flyers, Mail

• Know your audience
• Language Barriers
• Deaf or Hard of Hearing
• Visual Impairments

Crisis Communication



Keep it Simple



• According to the CDC, approximately 33.5% of Mississippi 
adults have some sort of disability or access and functional 
need

• Around 693,272 adults living with a disability in Mississippi

• Videos should be closed captioned for those who are deaf or 
hard of hearing and/or provide a sign language interpreter

• Social media posts should be Screen Reader Capable 

Crisis Communication to Our Community with 
Disabilities



Rumor Control

• Address the rumor 
immediately

• Set the record straight 
with facts

• Provide where correct 
information can be 
found



• Require media to RSVP to a Zoom Press 
Conference
• First zoom press conference crashed because 

the zoom link was sent to the masses
• Create RSVP Jot Form so press can RSVP
• Media monitor on zoom while conducting press 

conferences

• Continuity of Operations Plan (COOP)
• Identify essential personnel necessary for day-

to-day operations
• Ensure personnel have tools, technology, and 

internet access to work outside the office 
(especially for those conducting interviews 
during the pandemic)

• Ensure staff knows how to use Zoom or Teams 
to meet

COVID-19 Lessons Learned


